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ABSTRACT 

 
On January 15th, 2025, the Manitoba HIV-STBBI Collective Impact Network (CINetwork) and 

the Winnipeg Regional Health Authority jointly hosted a large gathering of 85 people 

representing 45 organizations including 11 Indigenous-led organizations, at the CanadInns 

Destination Centre Polo Park. Winnipeg Manitoba. This was the first CINetwork hosted event 

primarily focused on Indigenous-led policy organizations connecting with other CINetwork 

collaborators. This report summarizes the event and provides recommendations for the next steps 

for advancing HIV-STBBI policy and innovations in Manitoba. 
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2. EXECUTIVE SUMMARY 
 

On January 15th, 2025, the Manitoba HIV-STBBI Collective Impact Network (CINetwork) and 

the Winnipeg Regional Health Authority (WRHA) hosted an event titled Strengthening Ties and 

Building Bridges: Advancing Policy and Innovations to Tackle HIV-STBBIs in Manitoba at the 

CanadInns Destination Centre Polo Park in Winnipeg. This event included 85 participants, 

including Indigenous-led policy organizations, researchers, frontline workers, healthcare 

professionals, policymakers, and individuals with lived experience. Altogether, 45 organizations, 

including eleven (11) Indigenous-led organizations, were represented. The gathering fostered 

knowledge-sharing, collaboration, and strategic planning to advance HIV-STBBI policy and 

programming in Manitoba. 

Key Highlights: 

● Strong Indigenous Leadership: The event prioritized Indigenous-led policy 

organizations, fostering cross-sector collaboration. 

● Diverse Representation: Participants represented a broad range of organizations, with 

the majority from urban centres but also including rural and northern communities. 

● Engaging Program: The day included opening ceremonies, panel discussions, facilitated 

conversations, and networking opportunities. 

● Critical Insights and Priorities: Facilitated discussions identified key themes, such as 

expanding access to testing, tackling stigma, strengthening Indigenous leadership, and 

advancing policy innovation. 

● High Satisfaction Rates: 100% of survey respondents indicated the event was relevant 

to their work, and 97% stated they would recommend it to others. 

Impact and Outcomes: 

● Recommendations for change were gathered from the 85 participants and now need to be 

acted upon 

o Participants provided important insights into needed system change areas. Two 

important tools were created that policy makers can use to implement system 

changes (See Report Appendix).  

▪ Key Themes For Advancing HIV-STBBI Care In Manitoba By Topic 

▪ Key Priorities for Immediate Attention and Collaboration 

o Results of the day were captured in engaging graphic recordings which are 

available on the CINetwork website and Youtube Channel for anyone to use.  

● Participants reported increased knowledge, skills, and confidence in addressing HIV-

STBBIs. 
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● The event enhanced partnerships and collaborative networks across health, policy, and 

community sectors.  

● Attendees committed to implementing practice changes based on insights gained at the 

event. 

Recommendations 

This report provides a detailed overview of the CINetwork-WRHA January 15th, 2025, gathering 

of 85 people, including 45 organizations representing 11 Indigenous-led organizations. It 

includes discussions, priorities, and next steps to support ongoing HIV-STBBI policy and 

innovation in Manitoba. This report, including its tables and graphic recordings, should be taken 

seriously by policymakers, service providers, community-based organizations, Indigenous 

organizations, advocates, researchers and others and used to help shape their work and move this 

work forward.  
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3. INTRODUCTION 
 

On January 15th, 2025, the Manitoba HIV-STBBI Collective Impact Network (CINetwork) and 

the Winnipeg Regional Health Authority jointly hosted a large gathering of 85 people at the 

CanadInns Destination Centre Polo Park, Winnipeg, Manitoba. Forty-five (45) organizations 

were represented, including eleven (11) Indigenous-led organizations.  (See Appendix for 

details). This was the first CINetwork-hosted event primarily focused on Indigenous-led policy 

organizations connecting with other CINetwork collaborators. This report summarizes the event 

and provides recommendations for advancing HIV-STBBI policy, practices, and innovations in 

Manitoba. 

 

Each table and graphic recording in this report can be used independently to assist 

individuals and organizations in advancing HIV-STBBI policies, practices, and 

innovations.  

 

Purpose: This was an opportunity for Indigenous organizations, researchers, front-line workers, 

health care professionals, policymakers, community-based organizations, businesses and people 

with lived experience to share current HIV-STBBIs projects, challenges and innovative ideas on 

moving the effort forward in Manitoba. The day included presentations, facilitated conversations 

and networking. To share recent projects and strategies, together develop innovative ideas for 

solutions to move us forward and build bridges for ongoing collaborations to tackle HIV-STBBI 

into the future.  

 

Goal: To provide the opportunity for Indigenous-led policy organizations and other CINetwork 

collaborators to gather and focus on the critical topic of HIV-STBBIs in Manitoba. 

 

Objectives:  

1. Strengthen Ties and Build Bridges 

2. Share Ideas, Knowledge, Strategies 

3. Build Relationships and Create Collaborations 

4. Contribute to Innovative Solutions for Manitoba Policy Leaders 

4. PLANNING FOR THE EVENT 

Planning for the event started in September. The CINetwork Stewardship Team had determined 

after the previous June 2024 event that a priority for the CINetwork was to build stronger 

relationships with Indigenous-policy organizations.  Starting in September, members of the 

CINetwork leadership team (Mike Payne, Dr. Linda Larcombe, Laurie Ringaert, Albert McLeod) 

met with various Indigenous health policy organizations (Manitoba First Nations HIV-STBBI 

Working Group, CAAN, Southern Chiefs Organization, Keewatinohk Inniniw Minayowin 

(KIM) Northern Peoples Wellness (KIM), and the Manitoba Métis Federation) to begin building 

relationships and inviting representatives to speak at the gathering. Two members of the 

CINetwork Stewardship Team representing WRHA (Dr. Josh Aquin and Paula Migliardi), 

offered that the event be co-hosted and co-funded with WRHA.  
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An event planning team was established that included members of the CINetwork Stewardship 

Team: Mike Payne (Co-Strategic Facilitator), Dr. Linda Larcombe (Co-Strategic Facilitator), Dr. 

Josh Aquin, Paula Migliardi, Ella Rocker (Event Logistics Coordinator), Chance Dupuis 

(Communications), Ken Bristow, Freda Woodhouse, Marvel Gammon-Chase, and Laurie 

Ringaert (Co-Strategic Facilitator, Event Lead Facilitator). Early in the process, the group 

decided to hire an Indigenous Master of Ceremonies and engagement consultant, and Adam 

Nepon, who also joined the event planning team, was hired. The group also hired Fuselight 

Creative (Brittany Datchko) to provide graphic recording services. Ella Rockar skillfully led the 

event logistics planning and coordinated it on the day with the help of two community event 

staff: Ken Bristow and Freda Woodhouse. Chance Dupuis handled the event communications, 

assisted with technology on the event day, and was the photographer.  

Evaluation and Report Development 

CINetwork’s PHAC-CAF evaluator, Dr. Sheila Giesbrecht, compiled the evaluation information 

for this event. Laurie Ringaert led the design of the overall event, led the facilitated 

conversations, themed and analyzed all the information harvested from the event, and authored 

this report. The draft report was then provided to the CINetwork Stewardship Team and at a 

planned follow-up session (February 19th, 2025) with representatives from the Indigenous 

organizations that had attended the event. Their feedback on the draft was then incorporated to 

create the final version.  

 

 

 

 

https://thefuselight.com/contact/
https://thefuselight.com/contact/


 

8 
Report on the January 15, 2025, Event Co-Hosted by the MB HIV-STBBI Collective Impact Network and  

the Winnipeg Regional Health Authority 

5. OVERVIEW OF THE DAY OF THE EVENT 
 

The day began with a warm and welcoming Registration and Networking session at 8:00 AM, 

providing an opportunity for attendees to connect, share insights, and set the tone for a day of 

collaboration and learning. 

Throughout the day, virtual graphic recording of the sessions was captured by Brittany Datchko: 

Graphic recorder, Fuselight Creative. These recordings can be found on the CINetwork website 

CINetwork Youtube Channel.  

At 8:30 AM, the Opening Session was led by Elder Dr. Albert McLeod, representing the 

CINetwork and 2-Spirit Consultants, alongside Mike Payne and Dr. Josh Aquin. Elder Dr. Albert 

McLeod provided in-depth wisdom and an invocation to open the session in a good way.  

Together, their opening remarks emphasized the significance of Indigenous leadership, 

community collaboration, and holistic approaches in tackling HIV-STBBIs. 

A key highlight of the morning was the wise words provided by Margaret Kisawa Piyesis 

(CAAN), who spoke briefly about their new strategic plan, Wapawin Akene: Seeing 

Collectively, and then her leadership and initiation of the partnership ceremony. The 

Partnership Ceremony was held between the Communities, Alliances and Networks (CAAN) 

and Nine Circles Community Health Centre at 9:00 AM. Margaret Kisawa Piyesis (CAAN) 

and Mike Payne (Nine Circles Community Health Centre) formalized their commitment to 

working together, symbolizing a strengthened alliance in the fight against HIV and STBBIs. 

Margaret wrapped Mike in a star blanket to symbolize the partnership.  

At 9:30 AM, the Indigenous Policy and Program Innovations Panel featured thought-

provoking discussions from Carol McCorrister (Southern Chiefs’ Organization), Nadine Erikson 

(KIM), and Kara Moss (Samsara Therapy). Their insights shed light on community-driven policy 

approaches, innovative programming, and integrating Indigenous knowledge into healthcare 

solutions. 

A Health Break and Networking session at 10:25 AM allowed participants to refresh, reflect, 

and engage in informal discussions before reconvening for a Grounding Session with Adam 

Nepon at 10:45 AM. This brief but meaningful moment of reflection helped attendees stay 

present and connected to the work ahead. 

At 10:55 AM, Facilitated Conversations on Innovative Ideas led by Laurie Ringaert of 

CINetwork encouraged participants to think outside the box and explore creative, actionable 

solutions for addressing HIV-STBBIs. 

Before the lunch break, the Art of Healing: Innovative Ways of Working on HIV-STBBIs 

Fireside Chat Panel at 11:30 AM brought forward inspiring stories and perspectives from 

Jackie Flett (Independent), Lorraine Henderson (Ka Ni Kanichihk), and moderator Adam Nepon. 

This conversation delved into the transformative power of art, storytelling, and cultural healing  

http://www.cinetwork.ca/
https://www.youtube.com/@MBHIVCOLLECTIVE
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in HIV-STBBI care. Another Grounding Session at 11:50 AM helped transition attendees into a 

Lunch Break and Networking period at noon. 

After lunch, Adam Nepon once again led a Grounding Session at 12:45 PM, helping to re-

centre participants before diving into the next agenda segment. During this time, we held our 

first draw for prizes.  

The afternoon began at 1:00 PM with the Research to Policy Innovations Panels, featuring two 

panels and eight speakers. These discussions bridged the gap between research findings and 

policy action, emphasizing the importance of data-driven decision-making in improving 

healthcare outcomes.  

A second Health Break and Networking period at 2:00 p.m. gave attendees another chance to 

connect, recharge, and reflect. 

At 2:15 PM, the second round of Facilitated Conversations on Innovative Ideas with Laurie 

Ringaert encouraged deeper exploration of emerging themes and solutions identified throughout 

the day. 

As the event drew to a close, the Big Picture Thinking—What’s Next? Fireside Chat Panel, 

moderated by Adam Nepon, at 3:00 PM brought together Marvel Gammon-Chase (CINetwork), 

Carol McCorrister (SCO), and Margaret Kisawa Piyesis (CAAN). This session synthesized key 

takeaways and envisioned actionable next steps to sustain momentum and drive lasting impact in 

HIV-STBBI care. 

At 3:30 PM, Mike Payne and Dr. Josh Aquin led the Closing Session, reflecting on the rich 

discussions and reaffirming the collective commitment to innovation, collaboration, and equity 

in healthcare. During this time, we held our second prize draw for all those who had stayed and 

completed their evaluations.  

Finally, at 4:30 PM, the day concluded with Elder Dr. Albert McLeod providing wise words to 

summarize the day and encouraging participants to move forward with action. The session ended 

with the leaders saying Farewell Until We Gather Again, leaving participants with a sense of 

purpose, renewed connections, and a shared vision for the future of HIV-STBBI care in 

Manitoba. 

Please see the Appendix for the agenda, presenter bios and presentation information.  

 

DYNAMIC PRESENTATIONS THROUGHOUT THE DAY 

The event highlighted the vital role of Indigenous leadership in policy and program 

innovations, with Carol McCorrister (Southern Chiefs’ Organization), Nadine 

Erickson (Keewatinohk Inniniw Minoayawin Inc.), and Kara Moss (Samsara Therapy) leading 

discussions on transformative approaches to health and well-being. Margaret Kisikaw Piyesis 

briefly highlighted the CAAN Strategic Plan: Wapin Akine (Seeing Collectively),  Carol  

https://old.caan.ca/the-visioning-project-wapiwin-akine/
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McCorrister, Southern Chiefs Organization-Health Transformation presented Mino-

Bimaadiziwin (Living a Good Life), a holistic framework for mental health in First Nations 

communities that integrates decolonization, harm reduction, and culturally grounded wellness 

practices. Nadine Erickson, Keewatinohk Inniniw Minayowin (KIM) Northern Peoples 

Wellness, provided critical insights into the challenges and successes of STBBI testing in 

northern communities, highlighting the need for increased accessibility and culturally safe 

healthcare services. Kara Moss of Samsara Therapy emphasized the importance of trauma-

informed reconciliation programs, detailing how culturally grounded healing practices are 

essential for Indigenous well-being. These presentations showcased how Indigenous-led 

initiatives are paving the way for equitable and effective HIV-STBBI care in Manitoba. 

Beyond Indigenous policy and program leadership, the event featured various expert discussions 

on research, public health, and community-driven solutions. Dr. Joshua Aquin and Mike 

Payne set the stage with their opening remarks, reinforcing the urgency of collaborative 

action. Ken Bristow addressed the challenges of HIV self-testing distribution, while Dr. John 

Kim critically examined the Gold Standard for HIV testing and colonial influences on public 

health policies. Dr. Linda Larcombe presented community-driven findings from the Northern 

HIV Journey Mapping Project, and Dr. Leigh McClarty introduced a call for people and 

organizations to join in on a proposal for a new research hub focusing on decolonizing 

community-based research. Srinath Maddur presented on Nine Circle’s initiative for stigma 

reduction in healthcare: a pilot program funded by the Canadian Public Health 

Association. Dr. Lauren McKenzie also shed light on Manitoba’s unique HIV trends, urging 

targeted public health interventions. 

Lived experiences and Indigenous methodologies were central themes throughout the 

day. Jackie Flett shared the power of photovoice storytelling in reducing stigma, and Lorraine 

Henderson (Ka Ni Kanichihk) demonstrated the healing impact of beadwork as an 

Indigenous methodology. At the same time, Melissa Morris highlighted the role of doulas in 

providing culturally safe care. The day concluded with Marvel Chase Gammon 

(CINetwork), Carol McCorrister (Southern Chiefs Organization) and Margaret Kisikaw 

Piyesis (CAAN), who provided wise reflections on the day, including next steps for HIV-

STBBI care in Manitoba, emphasizing the importance of collective wisdom and Indigenous 

leadership. With Adam Nepon as the moderator, the event fostered deep discussions, 

meaningful collaborations, and a shared commitment to equitable and community-driven 

healthcare solutions. 

 

https://scoinc.mb.ca/health-transformation/
https://kiminoayawin.com/
https://kiminoayawin.com/
https://kiminoayawin.com/
https://www.samsaratherapywpg.com/
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6. PRIORITIES GATHERED FROM THE FACILITATED CONVERSATIONS 

Laurie Ringaert, lead facilitator, designed and hosted two facilitated conversation sessions during 

the event day: one in the morning and one in the afternoon, where we used the World Café 

technique and hosted the same conversations at each session. The twelve “powerful questions to 

create a spark in the room” for these sessions had been developed in collaboration with the 

planning team, included thinking about “hot topics” and were aligned with the list of questions. 

The list of questions is shown in Table 1 in the Appendix. Each question was indicated on a pre-

drawn flip chart placed on a table (station). The flip charts were created with animated drawings 

to encourage discussion and a place where people could add their sticky notes and/or write their 

responses. Having the same questions for each session gave people time to move to as many 

stations as they desired and build on what others had previously written.  

People were instructed to go to the table question they were most interested in, discuss it with 

colleagues, and write their comments and suggestions. Rich information was gathered through 

the sticky notes and written notes. The data was then transcribed and themed. The information 

was aggregated into the following two tables.  

● Appendix: 4 shows the top themes in relation to the topics, guiding questions, and 

alignment with the Canadian STBBI Action Plan 2024.  

● Appendix: 5 shows how the resulting themes were compiled into the comprehensive 

Table: “Key HIV-STBBI Priorities for Immediate Attention and Collaboration.”  

Policy leaders can use these two tables as tools to help make system changes.  

Manitoba is at a pivotal moment to lead the country in HIV-STBBI care and support by 

implementing transformative and community-driven approaches. The insights gathered from 

stakeholders provide a clear mandate for action. Table 2 shows the priority calls to action that 

require immediate attention and collaboration. By adopting these actionable strategies, Manitoba 

can lead the way in innovative, equitable, and community-driven HIV-STBBI care.  
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7. EVALUATION OF THE DAY 
 

HOW PEOPLE FELT LEAVING THE DAY 

 

Participants were asked to provide one or two words on sticky notes that they pasted on 

“Thought Garden” posters. The following word cloud illustrates the positive sentiment by the 

participants.  

 

 

 
 

The Formal Evaluation Survey 

We also provided participants with a formal evaluation survey at the event. We provided QR 

codes to the survey on each table at the event.  Participants were invited to respond to the survey 

during the day and were encouraged with a prize draw. They would receive a draw prize ticket 

by showing the front desk staff their notification of completion of the survey from their phones.  

● 37 out of 85 attendees responded (44% response rate). 
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The quantitative aspects of the evaluation report, which includes an overview of the participant 

demographics, key areas of success, and satisfaction with the event, are included in the appendix. 

The findings are based on responses to a feedback survey that assessed the event's impact and 

effectiveness. The report highlights the diversity of participants, their roles, and how they plan to 

apply the knowledge gained. We include the summaries of the two questions with qualitative 

findings here in this section of the report.  

HOW WILL PARTICIPANTS USE THE INFORMATION RECEIVED FROM THIS EVENT? 

Participants were asked how they would use the information they had received from the event. 

The analysis, which included illustrative quotes, revealed the following themes.  

1. Knowledge Sharing and Dissemination 

o Sharing information with colleagues, teams, and communities 

o Bringing insights back to workplaces and networks 

o Educating others through workshops, pamphlets, and social media 

"I will take it back to my colleagues and share. I will share all the information with coworkers 

and peers." 

2. Community Engagement and Impact 

o Applying knowledge to help communities 

o Building partnerships and collaborations 

o Informing advocacy efforts, particularly in health-related fields 

"I will be able to go back to the office and share my knowledge with my supervisors and be able 

to get more resources to better help and support our HIV-STBBI community." 

3. Practical Application and Implementation 

o Using new insights in daily work and client interactions 

o Incorporating knowledge into professional practices and residency 

o Translating ideas into action through implementation studies 

"Put words into actions. Implement into educational workshops, pamphlets, and social media." 

4. Cultural and Regional Relevance 

o Understanding and addressing cultural responses 

o Bringing knowledge back to home communities and peer groups 

o Working with health and harm reduction teams in different regions 

"Bring it back to my home fire and share with my relatives. Share it with peer groups that I am a 

part of. Better understanding of cultural responses." 

5. Networking and Collaboration 

o Learning from others involved in community research and programs 

o Establishing new partnerships and opportunities 
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o Engaging with peer groups and professional networks 

"New partnerships and new ideas to bring back home. It was great to have so many sharp minds 

and big hearts in one room." 

These themes and quotes highlight the importance of knowledge translation, collaboration, and 

practical implementation in the user’s work, cultural connection, knowledge exchange within 

communities, and the value of building strong networks for meaningful collaboration. 

COMMENTS AND SUGGESTIONS ABOUT THE EVENT 

 

Participants were asked to add comments and suggestions. The following summarizes this 
feedback.  
 
Overall Meeting Experience 

● Participants found the meeting valuable, engaging, and informative. 

● Many appreciated the Indigenous representation and the opportunity to hear their work 

and stories. 

● The networking opportunities were seen as excellent. 

Suggestions for Future Meetings and Next Steps 

● Invite organizations to set up information booths. 

● Include traditional healers who use medicine to treat conditions like HIV and Hep C. 

● Continue using visual tools to capture themes . 

● Some participants suggested more smudging as part of the gathering. 

● Inviting ISC (Indigenous Services Canada) representatives was suggested, as they play 

a role in health services.  

● Move forward on putting ideas into action and implementing knowledge shared. 

● Participants look forward to a detailed post-meeting report 

Appreciation and Acknowledgment 

● Many participants expressed gratitude for the invitation and for the work done to 

organize the event. 

● Acknowledgment of the effort put into the meeting and appreciation for those involved. 

The feedback from participants indicates that the event was highly successful in meeting its 

objectives. The high levels of satisfaction, knowledge gain, and intent to apply the information 

highlight the event's impact. Moving forward, the insights gained from this evaluation can help 

in shaping future engagements to continue fostering knowledge-sharing, collaboration, and 

improved service delivery. Ensuring continued representation across all regions, including those 

with lower participation rates, may further enhance inclusivity and impact in future events. 
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8. CONCLUSION 

The Strengthening Ties and Building Bridges event successfully achieved its objectives of 

fostering collaboration, sharing knowledge, and identifying actionable priorities to address HIV-

STBBIs in Manitoba. The event underscored the importance of Indigenous-led policy initiatives, 

innovative program solutions, and strengthened partnerships among stakeholders. High levels of 

participant engagement and satisfaction indicate a strong foundation for continued collective 

action. 

Moving forward, the insights and priorities identified during the event should inform future 

policies, research, and community-driven initiatives. Ensuring sustained engagement from 

diverse stakeholders, particularly Indigenous organizations and those serving rural and northern 

communities, will be critical. Ongoing dialogue, funding support, and policy advocacy will be 

essential in building momentum for innovative, culturally responsive, and equitable approaches 

to HIV-STBBI prevention, treatment, and care in Manitoba. 

By fostering partnerships and committing to action, stakeholders can work together to create a 

future where all Manitobans have access to high-quality, stigma-free HIV-STBBI services and 

support. 
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9. APPENDICES 

APPENDIX 1: ORGANIZATION REPRESENTATION AT THE EVENT 

Organizational Representation at the January 15, 2025 Event 

# Organization Attendees Indigenous-Led 

1 2Spirit Consultants of Manitoba 1 1 

2 Bioscience Association of Manitoba 2  

3 CAAN 2  

4 CINETWORK 8  

6 End Homelessness Winnipeg 1  

7 First Nations Health and Social Services (FNHSSM) 1 1 

8 Gilead 3  

9 Go Freddie-Purpose Med 2  

10 Health Sciences Centre 1  

11 Indigenous Services Canada 2  

12 Interlake Reserves Tribal Council 1 1 

13 Keewatinohk Inniniw Minoayawin (KIM) 5 1 

14 Ka Ni Kanichihk 3 1 

15 Lake Manitoba First Nation 1 1 

16 Manitoba Government 2  

17 Manitoba Harm Reduction Network 4  

18 Manitoba HIV Program 3  

21 MBAC 1  

22 National Microbiology Lab 1  

23 Nine Circles Community Health Centre 4  

24 Northern Health Region 2  

26 Unknown/None 6  

27 Pinaymootang Health Centre 1 1 

28 Prairie Mountain Health Authority 1  

29 Prairie Space Consulting 1  

30 Public Health Agency of Canada (PHAC) 2  

32 Samsara Therapy 1  

33 Sexuality Education Resource Centre 1  

34 Shared Health Manitoba 1  

35 Southern Chiefs Organization 4 1 

37 Southeast Resource Development Council 1 1 

38 Tunngasugit Inuit Resource Centre 1 1 

39 University of Manitoba 7  

41 WCHC Manitoba Woman’s Hub 1  

42 Winnipeg Regional Health Authority 6  

45 York Factory First Nation 1 1 



 

17 
Report on the January 15, 2025, Event Co-Hosted by the MB HIV-STBBI Collective Impact Network and  

the Winnipeg Regional Health Authority 

 Total 85 11 

 

APPENDIX 2 : EVENT PROGRAM 

TIME TOPIC PRESENTERS 
08:00 Registration and Networking - 

08:30 Opening Session ● Elder Dr. Albert McLeod – 

CINetwork, 2-Spirit Consultants 

● Mike Payne, Dr. Josh Aquin 
09:00 Partnership Ceremony: CAAN and Nine 

Circles CHC 
● Margaret Kisawa Piyesis – CAAN 

● Mike Payne - Nine Circles 

Community Health Centre 
09:30 Indigenous Policy and Program Innovations 

Panel 
● Carol McCorrister – SCO 

● Nadine Erickson– KIM 

● Kara Moss - Samsara Therapy 
10:25 Health Break and Networking  

10:45 Grounding Session ● Adam Nepon 
10:55 Facilitated Conversations on Innovative Ideas ● Laurie Ringaert-CINetwork 
11:30 Art of Healing: Innovative Ways of Working 

on HIV-STBBIs: Fireside Chat Panel 
● Jackie Flett-Independent  

● Lorraine Henderson-Ka Ni 

Kanichihk  

● (Moderator-Adam Nepon) 
11:50 Grounding Session ● Adam Nepon 
12:00 Lunch Break and Networking  

12:45 Grounding Session ● Adam Nepon 
13:00 Research to Policy Innovations Panels ● 2 Panels, 8 Speakers (See details 

below)* 
14:00 Health Break and Networking  

14:15 Facilitated Conversations on Innovative Ideas ● Laurie Ringaert-CINetwork 
15:00 Big Picture Thinking - What’s Next? Fireside 

Chat Panel 
● Marvel Gammon-Chase-

CINetwork,  

● Carol McCorrister-SCO,  

● Margaret Kisawa Piyesis-CAAN 

● Moderator: Adam Nepon) 
15:30 Closing Session ● Mike Payne, Dr. Josh Aquin 
16:30 Farewell Until We Gather Again  

 
*13:00 Research to Policy Innovations Panels: 

Panel A: Meeting Room A Panel B: Meeting Room B 

Moderator: Adam Nepon Moderator: Dr Josh Aquin 

● Dr. John Kim - Dispelling the Gold Standard Myth 

● Ken Bristow - SNAP Insti-Self Test Project 

● Kim Templeton - HIV Program Innovations 

● Dr. Linda Larcombe - Northern HIV Journey Mapping 

Research Project 

● Melissa Morris - Village Lab Research 

Projects 

● Dr. Lauren McKenzie - Research Study 

● Sri Maddur - CPHA Stigma Project 

● Dr. Leigh McLarty - CIHR Research 

Centre Proposal 
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APPENDIX 3: PRESENTER INFORMATION 

 

January 15th, 2025 Presenter Information 

Name Presentation Title Abstract Bio 
Dr. Joshua 

Aquin 

Event Co-Host Welcome and closing sessions Medical Officer of Health, WRHA, 

specializing in Healthy Sexuality and 

Harm Reduction and CINetwork 

Stewardship Team member.  

Ken Bristow HIV Self-Testing 

Distribution Challenges 

and Opportunities 

Resource insights on challenges 

and strategies for community-

based distribution of HIV self-

test kits. 

CINetwork Stewardship Team member 

and researcher focused on HIV self-

testing and community-based diagnostic 

innovations. 

Marvel Chase 

Gammon 

Day Summary and Wise 

Perspectives-Fireside Chat 

Reflection and summary of key 

discussions, fostering collective 

insights for future directions. 

CINetwork Stewardship Team member , 

Peer leader and advocate at Manitoba 

Harm Reduction Network, committed to 

community education and support. 

Nadine 

Erickson 

Highlights of HIV-STBBI 

Work from the KIM Team 

Discussion of STBBI testing 

work being carried out and 

challenges experienced as a 

Nurse in the Northern 

Communities.  

Nurse with KIM- Keewatinohk Inniniw 

Minoayawin Inc. (Northern People’s 

Wellness). 

Jackie Flett Journeys of Living Well 

with HIV: Positive Stories 

by Indigenous Women and 

Gender-Diverse People 

Exploring the power of 

photovoice storytelling to create 

awareness and reduce stigma in 

Indigenous communities. Find 

out more about the project HERE 

Advocate and storyteller focused on 

creating awareness through digital 

storytelling projects. 

Lorraine 

Henderson 

(Seymour) 

Beading is Healing, an 

Indigenous Methodology 

Bridging art and science through 

Indigenous methodologies to 

address stigma surrounding 

HIV/STBBIs. 

Bead worker and researcher at Ka Ni 

Kanichihk Inc., promoting healing and 

awareness through arts-based 

Indigenous methodologies. 

Dr. John Kim The 'Gold Standard': 

Colonial Dogma's Impact 

on Public Health 

Rethinking traditional infectious 

disease testing to advance public 

health outcomes. 

National Microbiology Laboratory-

Public Health Agency of Canada and 

CINetwork Stewardship Team member. 

Advocate for innovative infectious 

disease testing strategies to improve 

public health. 

Margaret 

Kisikaw 

Piyesis 

Day Summary and Wise 

Perspectives 

Reflection and summary of key 

discussions, fostering collective 

insights for future directions. 

CEO of CAAN, a leader in HIV, HCV, 

and Indigenous health responses for 

over 30 years. A Cree woman from 

Saskatchewan, Margaret integrates 

cultural knowledge and healing in her 

leadership. 

Dr. Linda 

Larcombe 

Research to Action: 

Insights from the Northern 

HIV Journey Mapping 

Project 

Findings and recommendations 

from a community-driven study 

exploring HIV care and support 

for First Nations people. 

Associate Professor, Anthropologist and 

Archaeologist at the University of 

Manitoba, specializing in infectious 

diseases and First Nations health 

partnerships. Linda is a Co-Strategic 

Facilitator of the MB HIV-STBBI 

Collective Impact Network.  

Dr. Leigh 

McClarty 

Addressing HIV and other 

STBBIs through 

Decolonizing Community-

Based Research 

Introducing a call for 

collaborators for a Nine Circles 

Community-Based Research 

Hub, aiming to tackle 

HIV/STBBIs through 

collaboration and engagement. 

Assistant Professor at the University of 

Manitoba. Focused on reducing global 

health inequities, especially in 

HIV/STBBIs. 

Dr. Lauren 

McKenzie 

Transdisciplinary 

Research to Inform Public 

Health Strategies: HIV in 

Manitoba 

This presentation highlights 

Manitoba's unique HIV trends 

and the need for targeted 

strategies to address disparities, 

Researcher at the University of 

Manitoba and part of the MB HIV 

Program team, focused on advancing 

https://www.reachnexus.ca/highlighted/journeys-to-living-well-with-hiv
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improve care, and inform public 

health actions. 

HIV care and addressing health 

inequities. 

Srinath 

Maddur 

From Awareness to 

Action: Reducing STBBI 

Stigma in Manitoba 

Insights from Manitoba's stigma-

reduction initiative, equipping 

health professionals with tools for 

inclusive care. 

Health Educator at Nine Circles 

Community Health Centre. Leads 

initiatives to reduce stigma in sexual 

health and harm reduction. 

Carol 

McCorrister 

Mino-Bimaadiziwin 

(Living a Good Life) 

Addressing mental health in First 

Nations communities through 

decolonization, harm reduction, 

and holistic wellness practices. 

Director of Mental Health and Wellness, 

Southern Chiefs’ Organization. A leader 

in decolonizing mental health services 

for Indigenous communities. 

Kara Moss Cultural Unity Within 

Reconciliation 

Programs fostering healing 

through culturally grounded, 

trauma-informed approaches for 

reconciliation and well-being. 

Owner of Samsara Therapy and 

developer of culturally rooted programs 

for reconciliation and healing. Ojibway 

from Brokenhead First Nation. 

Melissa 

Morris 

Village Lab Research 

Studies Overview 

Examining the role of doulas in 

providing culturally safe care to 

marginalized populations. 

Manager, Village Lab, University of 

Manitoba and member of the CINetwork 

Stewardship Team. 

Adam Nepon Event Master of 

Ceremonies 

Master of Ceremonies and 

moderator of panels and fire-side 

chats.  

Moderator and strategic facilitator with 

expertise in guiding impactful health 

and community discussions. 

Mike Payne Event Co-Host Welcome and closing sessions Executive Director of Nine Circles 

Community Health Centre and Co-

Strategic Facilitator of the CINetwork. 

Laurie 

Ringaert 

Event Lead Facilitator Leading the facilitated 

conversations throughout the day 

Program Director and Co-Strategic 

Facilitator with the CINetwork, 

University of Manitoba Researcher and 

Principal Consultant with Change 

Weavers Consulting. 

Kim 

Templeton 

MB HIV Program 

Innovations 

Overview of the latest 

innovations in Manitoba’s HIV 

program, focusing on 

advancements and outcomes. 

Director of the MB HIV Program and 

member of the CINetwork Stewardship 

Team. 
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APPENDIX 4: KEY THEMES FOR ADVANCING HIV-STBBI CARE IN MANITOBA BY TOPIC 

Table 1: Key Themes for Advancing HIV-STBBI Care in Manitoba by Topic 

    
Topic Guiding Question Alignment with 

Canadian 

Framework 

Top Themes 

Building Momentum 

for Care and Support 

How do we build on our successes 

and innovate to make Manitoba a 

leader in HIV care and support? 

Care, Treatment, 

Support 

- Promote Education and Advocacy: Emphasize 

early family education and patient advocacy. 

- Accessibility and Equity: Provide equal care 
and choices for all. 

- Addressing Stigma and Violence: Tackle 

lateral violence and reduce HIV-related stigma. 

Challenging the Status 

Quo: Changing Our 

Worldview 

How do we need to change our 

worldview regarding HIV testing, 

and why? 

Testing - Decolonizing Healthcare: Integrate Indigenous 

approaches to care and remove Eurocentric 

gatekeeping. 
- Normalization of Testing: Make testing routine 

and eliminate associated stigma. 

- Innovative Testing Access: Offer diverse testing 
options, including point-of-care and self-testing. 

Power of Gatherings 

and Collaboration 

How can we maintain momentum 

and ensure ongoing collaboration? 

Enabling 

Environment 

- Diverse Partnerships: Include individuals with 

lived experiences and underrepresented voices. 

- Regular Gatherings: Continue convening 
events with a focus on resource sharing and 

funding. 

- Shared Vision: Develop a Manitoba-specific 
HIV plan with input from all sectors. 

Tackling Stigma 

Systemically 

What policies or cultural shifts can 

eliminate HIV stigma in Manitoba? 

Enabling 

Environment 

- Education and Capacity Building: Train 

healthcare providers and educate the public on 
reducing stigma. 

- Community-Based Interventions: Use peer 

involvement and creative testing venues outside 
traditional settings. 

- Focus on Relationships: Prioritize trust and 

accountability over pathologizing care. 

Innovating for Impact What groundbreaking ideas could 

transform HIV-STBBI care in 

Manitoba? 

Innovation (not 

Framework) 

- Indigenous Leadership: Emphasize Indigenous 

knowledge and community-based training. 

- Grassroots Reforms: Shift healthcare systems 
to prioritize local leadership and collaboration. 

- Cultural Healing: Explore alternative wellness 

practices, including traditional methods. 

Advancing PrEP 

Adoption 

What strategies are needed to 
expand PrEP awareness and 

access? 

Prevention - Education Campaigns: Increase awareness 
through targeted education, including in 

Indigenous communities. 

- Streamlined Access: Normalize testing and 
reduce structural barriers to PrEP. 

- Policy and Infrastructure: Advocate for 

injectable PrEP and challenge outdated monitoring 
policies. 

Addressing Manitoba’s 

High HIV Rates 

What innovative approaches can 

reduce Manitoba's HIV rates? 

Enabling 

Environment 

- Expand Point-of-Care Testing: Increase access 

to testing in remote and underserved areas. 
- Peer-Led Programming: Engage communities 

through culturally relevant peer-led initiatives. 

- Holistic Support: Address housing, 
transportation, and social determinants of health. 

Expanding Research 

and Evaluation 

Capacity 

How can Manitoba achieve robust 

research capacity in HIV-STBBIs? 

Enabling 

Environment 

- Indigenous Frameworks: Incorporate 

Indigenous perspectives into evaluation and 
research. 

- Community-Driven Topics: Align research 

priorities with community-identified needs. 
- Accessible Data: Improve access to actionable 

research through diverse participation methods. 

Strengthening 

Indigenous Leadership 

How can we support Indigenous 

leadership in policy collaboration? 

Enabling 

Environment 

- Respect and Sovereignty: Honor Indigenous 

governance and data sovereignty. 
- Infrastructure Support: Invest in healthcare 

infrastructure and transportation for northern 

communities. 
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- Leadership Development: Create spaces for 
Indigenous leaders to guide decision-making. 

Improving Data 

Practices 

What changes in data practices are 

most urgent? 

Enabling 

Environment 

- Transparent Data Sharing: Enhance 

communication between data holders and 

communities. 
- Decentralization: Empower community-based 

organizations (CBOs) to collect and manage data. 

- Standardization: Harmonize data collection 
practices across sectors and governments. 

Strategic Allocation of 

Resources 

How would you allocate $5 million 

to combat HIV-STBBIs? 

Innovation (Not 

Framework) 

- Cultural Competency: Fund culturally 

appropriate public education and harm reduction 
campaigns. 

- Mobile Care: Expand rural healthcare access 

through mobile clinics and community 
engagement. 

- Education and Awareness: Update sexual 

health curriculums and promote stigma reduction. 

Testing Policy and 

Practice Innovations 

How can Manitoba lead in 
innovative testing practices? 

Testing - Self-Testing Advocacy: Subsidize self-testing 
kits and promote widespread availability. 

- Policy Reform: Update provincial testing 

policies based on evidence and community 
feedback. 

- Collaborative Partnerships: Engage 

professional organizations and Indigenous groups 
in policy design. 

Cross-Cutting Themes 

1. Indigenous Leadership and Knowledge: Integration of Indigenous approaches and leadership is a foundational priority. 

2. Education and Normalization: Reducing stigma through education, normalization of testing, and public awareness 

campaigns. 

3. Community-Driven Innovation: Empowering grassroots organizations and individuals with lived experiences. 

4. Equity and Access: Addressing systemic inequities in healthcare, especially in rural and Indigenous communities.  
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APPENDIX 5: KEY PRIORITIES FOR IMMEDIATE ATTENTION AND COLLABORATION 

 

TABLE 2: KEY PRIORITIES FOR IMMEDIATE ATTENTION AND COLLABORATION 

 

Priority Why It Matters How to Take Action 
Elevate Indigenous 

Leadership and 

Knowledge 

Indigenous approaches to care, governance, 

and knowledge systems are critical to 

addressing health inequities and achieving 

lasting impact. 

- Invest in healthcare infrastructure 

and transportation for northern and 

remote Indigenous communities. 

- Support Indigenous governance and 

data sovereignty in healthcare 

decision-making. 

- Provide resources for Indigenous 

leadership development and 

community-based training. 

Normalize Testing 

and Reduce Stigma 

Stigma remains a significant barrier to care 

and testing. Normalizing HIV-STBBI testing 

and increasing awareness will promote earlier 

diagnosis and better outcomes. 

- Integrate HIV-STBBI testing into 

routine healthcare, eliminating stigma 

through education and advocacy 

campaigns. 

- Subsidize and widely distribute self-

testing kits, ensuring accessibility in 

rural and underserved areas. 

- Train healthcare providers to deliver 

stigma-free care and education. 

Empower 

Communities 

Through Grassroots 

Innovation 

Communities with lived experiences possess 

the expertise to drive effective, culturally 

relevant solutions. 

- Fund and expand peer-led programs 

tailored to local needs and cultural 

contexts. 

- Develop a Manitoba-specific HIV 

strategy informed by diverse voices, 

including those with lived 

experiences. 

- Strengthen partnerships with 

grassroots organizations and ensure 

equitable funding distribution. 

Strategically Allocate 

Resources for Equity 

and Access 

Systemic inequities in healthcare access and 

resources exacerbate health disparities, 

particularly in rural and Indigenous 

communities. 

- Expand mobile healthcare clinics to 

provide point-of-care testing and 

treatment in underserved areas. 

- Allocate resources to address social 

determinants of health, such as 

housing and transportation. 

- Prioritize funding for culturally 

competent education, harm reduction 

campaigns, and innovative testing 

methods. 

Advance Policy 

Innovation and 

Collaboration 

Policy reforms and multi-sector collaboration 

are essential for sustainable progress. 

- Update provincial testing policies to 

reflect community feedback and 

evidence-based practices. 

- Advocate for accessible and 

advanced treatment options, such as 

injectable PrEP, and reduce structural 

barriers to care. 

- Convene regular cross-sector 

gatherings to share resources, 
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maintain momentum, and evaluate 

progress. 

Foster Research and 

Data Practices 

Rooted in Equity 

Community-driven and transparent research is 

key to addressing gaps in care and creating 

meaningful change. 

- Incorporate Indigenous frameworks 

into evaluation and research 

processes. 

- Improve data sharing and 

communication between data holders 

and communities to build trust and 

accountability. 

- Decentralize data collection by 

empowering community-based 

organizations to lead efforts. 

 

Cross-Cutting Priorities 

● Centre Indigenous leadership and knowledge in all initiatives. 

● Promote education and public awareness to reduce stigma and normalize testing. 

● Ensure equity and access as foundational principles guiding all actions. 
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APPENDIX 6: EVALUATION RESULTS 

 
Participant Demographics 

Survey Response Rate 

● 37 out of 85 attendees responded (44% response rate). 

Organizational Representation 

Respondents to the survey represented a wide range of organizations, including: 

● University of Manitoba, Province of Manitoba Shared Health, Go Freddie, Regional Health Authorities 

● Southern Chief’s Organization, Ka Ni Kanichihk, Keewatinohk Inniniw Minayawin Inc. Tunngasugit, Dakota Ojibway 

Health Services 

● End Homelessness Winnipeg, Gilead, SERC, Manitoba Harm Reduction Network, Health Science Centre 

Regional Representation 

● 62% from Winnipeg RHA 

● 14% from Interlake RHA 

● 11% from outside Manitoba (Alberta, Saskatchewan) 

● 8% from Northern RHA 

● 5% from Prairie Mountain RHA 

● 0% from Southern RHA 

Geographical Representation     

● 70% from large urban centres 

● 19% from small cities/towns 

● 11% from rural areas 

 
 

Participant Roles 

● 27% Frontline service providers 

● 19% Peer participants 

● 14% Program administrators 

● 8% Researchers/academics 

● 8% Policy/decision-makers 

● 5% Students 
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Participant Involvement 

● 78% identified as CINetwork or Action Group participants 

● 11% as Stewardship Advisory Team members 

● 11% as part of the Backbone Support Team 

Areas of Success 

Based on feedback received through the evaluation, the following were identified as areas of success: 

Success Metric Percentage of Respondents 

Event met objectives 94% 

Presenters were knowledgeable 97% 

Event was at an appropriate level 97% 

Facilitators were effective 97% 

Increased capacity for culturally safe services 97% 

Will adopt a practice change 97% 

Increased knowledge, skills, and confidence 100% 

Event was relevant to work 100% 

Increased confidence to respond to community needs 100% 

Increased access to information and partnerships 100% 

Application of Information 

Participants indicated they would use the information from the event in a variety of ways, including: 

● Engaging with other community and research projects 

● Using the information for reference, in workshops, and sharing with their team 

● Building new practices and partnerships 

● Spreading awareness in the community 

Participant Satisfaction 

Based on the feedback received through the evaluation, participants expressed high levels of satisfaction with the event: 

● 100% were satisfied overall, giving an average rating of 3 out of 4 stars 

● 97% indicated that they would recommend the event to others 

● 82% of respondents were highly satisfied 

 

 

 

 

 

 

 

 

 

 


