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STRATEGIC ROADMAP (2026 -2029): '
From Collaboration to System Influence

What is the CINetwork?

MANITOBA HIV-STBBI
COLLECTIVE

® IMPACT

NETWORK

The Manitoba HIV-STBBI Collective Impact Network (CINetwork) is an initiative of Nine Circles
Community Health Centre, which serves as its backbone organization. It is a provincewide collaborative
initiative that brings together community organizations, Indigenous partners, researchers, clinicians,
people with lived and living expertise, and health system leaders to strengthen Manitoba’s response to
HIV and sexually transmitted and blood-borne infections (STBBIs). Since its establishment in 2016, the
CINetwork has played a critical role in building relationships, fostering trust, advancing peer leadership,
conducting research, developing tools, providing capacity building and educational programs, and
supporting innovation in community-based prevention, testing, and care.

Strategic Roadmap Priorities 2026-2029

o Advance Leadership
Partnerships and Engagement

Prioritize co-governance with First
Nations health leadership
organizations in recognition of the
disproportionate impact of HIV
among Indigenous peoples in
Manitoba. In parallel, strengthen
African, Caribbean, and Black
(ACB) leadership within CINetwork,
including representation in

9 Scale and Spread

Innovations

Supporting accessible, culturally
grounded, and community-
driven approaches to HIV-STBBI
prevention, testing, treatment,
and care; and mobilize and scale
evidence-informed and
community-driven programs
across the system.

governance structures, and ensure Connect, Collaborate &

people with lived and living
expertise (PWLE) are meaningfully
embedded in decision-making.

a Advance Health and Social Equity

Working collaboratively across
sectors to address the social and
structural determinants of health,
including stigma, racism,
colonization, and systemic barriers
that contribute to HIV-STBBI
vulnerability.

e Systems Change: Advocacy and
Influence

Position CINetwork as a collective
voice and catalyst for systems
change by aligning partners,
amplifying community-informed
priorities, and influencing policy,
funding, and service delivery
approaches across Manitoba’s HIV-
STBBI ecosystem.

Catalyze Action

Position CINetwork as a provincial
connector that strengthens
collaboration, alignment, and
coordinated action and to influence
system-level change across
Manitoba’s HIV-STBBI ecosystem.

Manitoba faces increasing
HIV and STBBI rates due to
structural factors like
colonization, systemic
racism, housing instability,
stigma, and the toxic drug
supply. Indigenous people
account for over 70% of
new cases, while the ACB
community also sees
significant diagnoses linked
to migration. These issues
emphasize the need for
intentional systemic
influence and action beyond
mere coordination.

Our Vision:

Improved health, well-being,
and equity for people and
communities affected by
HIV-STBBIs in Manitoba
through a collective impact-
systems change approach.

Our Mission:

The CINetworkisa
connector, convenor,and
catalyst that mobilizes
partnerships and collective
actiontoadvance
Indigenous leadership,
meaningful engagement of
affected sectorsand
communities, community
and research innovation, and
system coordination to
advance an equitable HIV
response througha
collective impact-systems
change approach.

Scan to read the full report
or visit our website:

www.cinetwork.ca



